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SCOOP - a regional support structure and network 
for investigative journalism

Statues

The members of the regional committee of SCOOP, the Danish Association of Investigative Reporters (FUJ) and International Media Support (IMS) are confirming and signatory hereto:

· The importance of investigative reporting in enhancing the role of the media as an independent watchdog over the action of governments and vested-interest groups

· Their will and engagement in promoting and carrying out investigative reporting

· Their commitment to the highest professional and ethical standards in the field of journalism

· Their belief in cooperation and networking between journalists as a way to strengthen and improve the role of the media. 

Have hereby agreed as follows:

PART I

Objectives and Scope of Activities

Article 1

Objectives

The objective of SCOOP is through investigative journalism to enable the media to act as an effective watchdog over the action of governments and vested-interest groups And to improve journalistic practices and standards. 

Article 2

Scope of activities

The main areas of activities of SCOOP are:

1. Support to specific investigation of cases. The support to specific investigations can be staff costs, travel and accommodation, access to material, expert coaching, national and international networking, legal screening etc. 

2. Enhancing of support structure and national and international networking.

PART  II

The Internal Organisation and Functioning of SCOOP

Article 3

The Regional Committee
1. The regional committee consists of one national coordinator from each of the countries involved. The countries involved as of December 2005 are: Bulgaria
, Ukraine, Romania
, Serbia-Montenegro, Croatia and Bosnia-Herzegovina. Belarus is involved but does not have a national coordinator in the regional committee; the coordinator from Ukraine will cover Belarus. A decision has been taken to involve Albania, Macedonia and Moldova. Representatives from FUJ and IMS participate as observers.

2. The present representatives in the regional committee are appointed by FUJ.

3. When new countries are included a suggestion for a candidate for the national coordinator and representative in the regional committee will be put forward by FUJ, but the final decision has to be approved by the majority of the regional committee.  

4. If a national coordinator wishes to step out of the regional committee and be replaced, FUJ in cooperation with the regional committee suggests a new candidate. The final agreement has to be taken by the majority of the regional committee.

5. If new countries should be involved it has to be agreed by the majority of the regional committee and FUJ. Furthermore budget allocations to new countries have to be in agreement with the donor allocating the money.

6. The role of the regional committee is to keep oversight of activities and develop the SCOOP project, also deciding on e.g. thematic issues for investigation and new activities. 

7. To screen and approve trans-national investigations

8. Identifying options for ensuring long-term sustainability of the activities
9. The regional committee should be informed on overall budgets and activity plans. 
Article 4

Roles and responsibilities of the national coordinators

(The specific task and responsibilities of the national coordinators related to specific investigations are regulated in their contract linked to specific investigations)

1. To inform and involve the journalists in all each of the countries where Scoop is active. This involves not-biased open information flow thereby not favouring specific groups of journalists. 

2. To screen the stories from their countries. (However there is a possibility for the journalists to apply directly to the FUJ if they, due to the sensitivity of the investigation only want a limited number of people to have knowledge about the investigation, or if they do not have confidence in the national coordinator. In this case the FUJ anyhow have to consult the national coordinator, but without revealing the content and details of the story or the name of the applicant and the foreseen publishing. Screening of the stories involves: assessing the idea for investigation, the background of the journalist (CV), check up on and confirmation of the publishing possibility.  
3. To coach and support the journalists carrying out investigations, unless the journalist applying for support wishes to be in direct dialogue with the FUJ. (SEE THE PREVIOUS NOTES CONNECTED WITH THE ISSUE) 

4. To send relevant information for the webpage

5. Closing and reporting on the investigations done. This also includes collecting all receipts and sending them to FUJ.

Article 5

Role and responsibility of FUJ

1. The division of work between IMS and FUJ is regulated by a memorandum of understanding.

2. FUJ has the overall responsibility for the investigations

3. To plan and organize meetings of the regional committee

4. To keep the regional committee informed on all relevant issues. 

5. Bi-annually to send overview of stories approved to the regional committee

6. To screen and approve investigations to receive support through SCOOP

7. To report to donor/larger external partners

8. FUJ calls for the meeting of the regional committee and are responsible for agenda and minutes from the meeting, unless anything else is decided. The minutes shall clearly indicate all decisions and follow-up needed. 

Article 6

Responsibility of IMS

1. IMS is the contract holder towards the Danish Ministry of Foreign Affairs and thereby overall responsible for the programme.

2. IMS is overall responsible for finances, hereby payment to partners. 

3. IMS is responsible for monitoring and reporting to the Danish Ministry of Foreign Affairs.

4. IMS is in dialogue with FUJ and the regional committee responsible for strategic development of the programme.

Article 6
Procedures for approval of activities

SCOOP is not linked to specific institutions or media outlets, but is open to applications from all and any journalists with good ideas for investigations. 

National investigations: 

Applications are sent to the FUJ and the national coordinator in the specific country. However if the journalist applying due to sensitivity of the investigation wishes to keep the idea for the investigation only known to a limited number of people, the investigation can be sent directly to FUJ. Before approval FUJ are obliged to consult with another  national coordinator, who shall respect the confidentiality of the application.. ((SEE THE PREVIOUS NOTES CONNECTED WITH THE ISSUE)
Trans-national investigations:

All trans-national investigations have to be approved  by the Danish steering group after recommandation fromk the regional committee. The consultation on the trans-national stories is done by email clearly stating that the email circulation is part of a decision-making process. A silent procedure is used, meaning that if no reply is sent to FUJ it is seen as an approval. 

PART III

Amendment of statues

Article 7
Amendment to the statues can be done by consensus of the regional committee, FUJ and IMS.

PART VI

Financing of network activities

Article 8
The activities under the SCOOP project are at the moment mainly financed by the Danish Ministry of Foreign Affairs, with a smaller contribution from OSI and the Danish Carlsberg Fund. Specific agreements related to future funding will be made when relevant. 

PART V

Other matters

Article 9
Not a separate legal entity

The SCOOP network is not a separate legal entity. The network operates in a flexible manner through concrete activities. It has no independent legal rights and no independent legal responsibilities. FUJ and IMS are legal entities and therefore signatories to contracts etc.  

� Under current rules Bulgaria is only eligible for Danish Government funding for trans-national investigations. National investigations must be funded by other non-Danish government sources.


� Under current rules Romania is only eligible for Danish Government funding for trans-national investigations. National investigations must be funded by other non-Danish government sources.
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